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A Social Positive Campaign for Holistic
Development of First Villages of Bharat
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Developed Border; Samarth Bharat

Seema Jagran Manch is determined for the
multifaceted development of border and coastal
villages. We are aspiring for the dedicated
cooperation of non-governmental organizations in
this work devoted to Nation building.

Collective Action; Sustainable Development
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‘Manthan' is a dynamic initiative by the Seema Jagran
Manch. As a campaign focused on revitalizing border
villages, Manthan represents a nationwide effort in
collaboration with various non-governmental and semi-
governmental organizations. This program aims to
empower border communities by enhancing
infrastructure and promoting self-reliance, thereby
addressing challenges at the country's borders. Strong
and capable border villages are essential for national
security, serving as a protective shield for the nation.
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Objectives & Scope of Work

Our vision for holistic village development is to establish self-reliant and vibrant
villages. Along with preventing the migration from border villages, creating an
environment for reverse migration to villages is our major objective.

(Education |

1. Igniting the spirit of national
pride such as conducting
general knowledge
competitions on “Know About
Bharat” etc.

2. Providing necessary support
in developing basic facilities in
existing schools.

3. Introducing innovative
practices to incorporate moral
and vocational education into
the curriculum.

4. Collaborating for the
effective implementation of
the National Service Scheme
(NSS).

5. Arranging for the
establishment of schools
where they don't exist.

6. Supporting sports activities
like providing sports
equipment and training.

7. Selecting and supporting
meritorious students for
higher education and
competitive exams.
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1. Properly organizing
existing primary healthcare
facilities.

2. Arranging for and
providing information about
“Jan Aushadhi Kendras”.

3. Developing modern
medical facilities for humans
as well as animals.

4. Conducting health
awareness programs/camps.
5. Conservation and
promotion of traditional
healthcare system (Ayush).
6. Effective implementation
of the health-related public
welfare scheme along with
public awareness among
villagers (work on
malnutrition free villages and
Ayushman Bharat cards).

7. Special emphasis on
awareness and
implementation of women
and adolescent girls related
public welfare health-
schemes.



Objectives & Scope of Work
, )
Self-employment and Environment
Entrepreneurship

1. Encouraging and 1. Afforestation
empowering local traditional 2. Water bodies upkeep &
livelihoods, businesses, and conservation

industries. 3. Plastic free environment
2. Organizing skill 4. Working for ground water
development workshops and conservation & re-charging,
career or livelihood related 5. Campaign and action plan
counselling sessions. for Clean rivers-lakes-seas.
3. Progressive & qualitative . .
propagation of natural farming
and animal husbandry. 1. Planning initiatives like

4. Empowering village people clean village, clean & vibrant
to supplement big industries water sources, forest and

as ancillary units and establish pasture conservation, cow
cottage industries, such as protection etc.

primary processing units. 2. Promoting alternative

5. Effective implementation of energy sources
self-help-group (SHG) 3. Establishing organized
schemes. worship-places

6. Encouraging self- 4. Developing libraries and
employment based on local museums

art, music, tradition, and rural 5. Working for social unity.

etc. . ' 1. Awareness in responsible
7. Encouraging & promoting digital behaviour.
cooperative-based businesses. 2. Disaster management.
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Work Methodology

To effectively achieve the objectives of Manthan
program with NGOs’ collaboration, following 9 steps
shall befollowed:

Work Expansion
Sharing success stories with the society and
organisations to inspire other organizations to
undertake similar work, enabling the expansion of
activities to other geographical areas.

Learning from Experience
Learning from success stories of development work
resulting from implementation of projects.
Preparing written reports including images and
videos of all activities.

Review
Regularly reviewing and evaluating ongoing 7

activities and making necessary adjustments to the
action plan accordingly.

Plan Implementation
Acquiring necessary resources for implementing the
action plan and initiating development work in the
village.




Team Formation
Forming a core team responsible for implementing Manthan's
activities and capacity building training of the team.

Organization Identification
Identifying NGOs & voluntary organizations and
2 establishing dialogue-contact with decision-makers
within those organisations.

Coordination and Association
Collaborating and establishing formal association
3 with shortlisted organizations for participation in
the Manthan Program. Forming a common team
incorporating NGO and Manthan core team for
implementation of the programs.

Ground Survey
To collect data on social, basic facilities and
resources by conducting ground level or baseline
survey of the village to assess the needs and
required interventions.

TOR ¢ )
‘h“i‘ h g.'l

Action Plan
Creating an action plan for development activities in
the village based on the ground or baseline survey.

= —

= B
e

o= Y
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Key Principles

In addition to the core components, the successful collaboration with NGOs to
work in border villages requires attention to several key principles and
considerations:

qim Community Participation Collaboration and Coordination
Working with and through the Collaboration with Organizations, Society
collective participation of villagers. Andlcorenment

e
;} Cultural Sensitivity daptive Management

Especially recognizing and Adapting plans and
respecting local traditions. oneself according to the
work.

Women Empowerment 813 Ethical Conduct

Promote women empowerment Ethical conduct, transparency, and
inall aspects of program. accountability towards work.

000 =
() Equilibrium Approach jr Sustainability
Positive and sustainable change with Villagers/local people must take
balanced approach in all activities. ownership of the work and continue it
sustainably.

Key Principles of Manthan is also to & p
achieve the attainment of all SUSTAINABLE
17 Sustainable Development g E";L:K‘fg
Goals (SDGs) 4
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Expectations of Manthan Program

Effective and impactful convergence of knowledge, expertise,
experience, resources and zeal of following stakeholders:

Voluntary
Organizations

Project Village
Residents

Government
Organization

Public Sector
Undertakings

Indian Citizens

Commit to the welfare of the first villages.

Choose a bordering village in collaboration with the
Seema Jagran Manch for development activities.
Maintain effective and transparent partnership.
Contribute to innovative developmental changes
keeping the upcoming decades in mind.

Residents of selected villages should fully support
development work.
Ensure their participation and ownership.

Designate the first village as an aspirational village.
Give priority to the basic infrastructure and needs of|
border villages in government schemes.

Dedicated allocation of Corporate Social
Responsibility (CSR) funds for border first villages.

Establish effective arrangements for implementation
of government services to the first villages.

Provide special provision or allocation in CSR funds
forthe development of bordervillages.

Prioritize approval of CSR projects for border villages.
Effectively engage with the "Manthan" program.

Citizens should be both sensitive to and supportive
for the development of bordervillages.

Include visits to bordervillages in travel itineraries and
share stories on social media groups.

Purchase products from border villages and promote
them.
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Process of NGO Engagement with Manthan

The process of NGOs' collaboration to work in border villages has been outlined as follows:

Shortlisting

Partnership

Capacity
Building

Review,
Reflection

Inviting NGOs to submit their qualifications, experience and proposed
projects to get associated with Manthan program. (Interested NGOs may also
submit their expressions of interest (EOIs) directly to Manthan Team through
registration form & email given at the end of this booklet).

Evaluation of documents or EOls submitted by NGOs based on their
organizational capacity, technical expertise, financial stability, and alignment
of their proposed project with the needs and priorities of border villages.

Shortlisting of suitable partner NGOs through a transparent process,
considering all factors as outlined in Evaluation step.

Form formal partnership with shortlisted NGOs through memoranda of
understanding (MoUs) or collaboration agreements. In the MOU clarify roles,
responsibilities, expectations as well as mechanisms for communication,
coordination, and decision-making.

Conducting orientation sessions to familiarize NGOs with the vision &
mission of Manthan & Seema Jagran Manch, local context of project area,
cultural sensitivities, objectives and relationship building with key
stakeholders. Other relevant topics may also be included in orientation

workshop.

Provide capacity-building support to partner NGOs through training,
technical assistance and access to resources and networks based on their
project proposals and local needs.

Launch joint activities and initiatives in accordance with project plans and
timelines. Ensure regular communication, coordination, and collaboration
among all stakeholders.

Implement continuous project monitoring mechanisms, data collection and
assessment of the ongoing project. Facilitate regular reviews and evaluations
of NGO to track their performance, identify challenges and promote
accountability.

Conduct regular sessions with NGOs to review achievements, challenges and
lessons learned. Outcome of these sessions should be to identify
opportunities for adaptation, innovation, and scaling up.




Hy\ HRIPH B WAAd! AR P AGRT ST g4I

Information of NGO for Mathan Program
(Format: Manthan/001)

(1) |¥AT BT ATH
Name of Organization:

(2) Hge=TErd udn, Hub
Head office - address, contact, website:

Contact Person

Designation
Address
Mobile

Email Address
Websites
Facebook
Youtube

(3) USH®RUT H¥EAT /Registration No.

Act/s registered under

Registration No

Date of Registration
Registered State & District
Validity date

PAN No.

12AA

80G

Darpan #

CSR-1 Regn No of ROC
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(4 Hoq HRi%H & fay &g dud
Main contact for Manthan Program

Contact Person

Designation

Address

Mobile

Email Address

(5) rd N auf B GIAT DY AMA—AT UFAD SATABIN
Last three years income -expenditure of organization

Year

Income

Expenditure

Audit

completed Y/N

ITR filed - Y/N

(6) Fua1 W¥ar & 9 auf @ aiffe ufadsa Suaer € ?
Do you have last three year’s annual reports?

(7) & & qEa fawa

Main focus areas

Sr. No.

Main Focus Area / dk;| di e[; fo'k;
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(8) fwel 5 auf 4 R foy w@ ueige

Major Projects completed in last 5 years

Sr.
No.

Name of Project

Name of
Funding
agencies

Area covered
(Number of
villages)

Participant
families /
individuals in
projects

Total Budget
of
Project

(9) AT & 9T SUAST db-ial fAAYs & SATTHIN)

Information of technical human resource available with organization

Sr#

Name

Qualification/Experience

(10) F1 AT <1 WBRI & A1 HB Uloide [y 2?2 g g,

Did the organization implement any project supported by Govt? Give List.

(11) MU PSR & IR H B I STHPN).

Any other Information about your credentials.
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fImRIT A JRIT ARG &1 aoiaReT Bl T |
SATT H oo (31T A1) 31U TIIHA! HITST
.................... (3TTU® FITST BT M) B 3R H §& Fhed
ofar /ot g fo srom dAmradt fodt v a1 e 9
e U g & ggqul fder @ oy =gl

ATHRIS T BHRAT / BT a7 /3T |
faep Ry 1T : gRIETT |Rd

Developed borders hold the flag of a secured Bharat.
Thus, I.......... (Your name) on behalf of my voluntary
organization ......... (Name of your organization) take
a firm pledge that | will continue to make all-round
positive efforts for the holistic development of one or
more villages of border area.

Developed Border : Secured Bharat
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AT SIFIRT | G 1 el Il M 15200 fhaAHIey vd |Aqel aci™
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fJP™T & it SN[, SeMidTHd, dadis Ud Sfod dRd @ forg
FHaNDh € | 7 BT A ® T 397 St et & e @ a8 o
ST |

S99 e & <A1 IRUT #1985 W HRRA B | < & FHI AT Uil §
9 3 PRI—8eTT DI Yfdd B foTY 3 Tfafafdi Hrar € | 59 de
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T
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T SIReT w9 B wrAuved! i afafaferat:

1. I, @, el 3R I TR R SRS eiferdl &1 T84, ufiegor
fRIfaRY &NR BTAHHT BT SIS

2. AT GREAT I & A1 EA§YT Td SATdell A, ARG A1dT Yol
HRIHH, fasrareer i, e gora

3. AT FH1ST | AT GReM v S9—wrRYT =g faaR miftsar qen

ATNTR® TS BT AT JAT HHAT Farg iR AT famef

4. Y% A1 &A1 H 7ok, Y5, A1 YT AR A1l Wi oI BIihH

5. 297 § BRIRT A= TASNeN & A=r™Iar Uvd a8 I AHrad &5 o
TR AT Ud URaRT & fory Arfed war o

6. AHRI @ Uit THTH 919 3R FAda3fierdr &1 wig i w7 & forw
A3 HTIHH

7. AT SIFROT 7 AT fEas R UR) FHIST e & BRI |

8. Aractt &= # wolig uRuRisl & Hagd, favrad vl iR 9Rd
ERIERT & GolaT qAT ISR Y& B4 & I3 ¥ A= R &
AP D BIAHHA! BT T |

9. WHTEC & B AT ST BT Bl THR B MIT B BRI
TATI 7 B, IAD! 3MYeh Fraemsi & ufd ARPHR I B I 3R
T 3DV B B PIABHHI BT ATAT |

10. 9T U4 Bg ARBR &1 A= swrsal vd ufafafoat & arer fagy
HYD B AT &5 B Al & FAMT 37 Harg I ST |

Seema Jagran Manch, Sewa Vibhag, Delhi

President Lt. Gen. Nitin Kohli (Retd.)

Dr. Deep Narayan Pandey

G 1S t
e & Astt. Professor, JINU

Dr.(CA) Vijay Kumar Chaudhary

P kh
Sewa Pramu NBCC

Dr. Amit Agarwal

Coordinator ICAl
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