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mís'; ,oa dk;Z {ks=k
lexz xzke fodkl dh gekjh ifjdYiuk && LokoyEch ,oa thoar xkao [kM+s 
djukA lhekorÊ xkao ds iyk;u dks jksdus ds lkFk lkFk xzke&okilh dk 
Hkko&okrkoj.k cukukA

1&jk"Vª&xkSjo ds Hkko dks 
txkuk tSls&Hkkjr dks tkuksa 
lkekU; Kku ijh{kk djokuk
2&orZeku fo|ky; esa cqfu;knh 
lqfoèkkvksa esa vko';d lg;ksx 
djuk tSls fd d{kkvksa dh 
ejEer] LekVZ Dykl] 'kkSpky; 
dh O;oLFkk] LoPN ty 
O;oLFkk] [ksydwn lkexzh] 
daI;wVj] ySc vkfnA  
3&uSfrd ,oa Lojkstxkj dh 
f'k{kk dks O;ogkj esa yku+s ds 
fy, uohu ç;ksx djukA
4&jk"Vªh; lsok ;kstuk 
¼,u,l,l½ ds çHkkoh 
fØ;kUo;u esa lg;ksx nsukA
5&fo|ky; ugha gS rks 
fo|ky; Hkou dh O;oLFkk 
djokukA 
6&[ksy&dwn dks çksRlkgu tSls 
[ksy lkexzh ,oa çf'k{k.k dh 
O;oLFkk esa lg;ksxA
7&esèkkoh Nk=ksa dk mPp f'k{kk 
,oa çfr;ksfxrk ijh{kk ds fy, 
p;u dj mUgsa visf{kr
lg;ksx djukA

1&ljdkjh @ xSj ljdkjh 
çkFkfed fpfdRlk lqfoèkk dks 
O;ofLFkr djukA
2&tu vkS"kfèk dsUæ dh 
O;oLFkk djuk ,oa mldh 
tkudkjh nsukA
3&ekuo ls eos'kh rd ds fy, 
ljdkj vkSj lekt ds lg;ksx 
ls vkèkqfud fpfdRlk ra= 
fodflr djukA
4&LokLF; tu tkxj.k 
dk;ZØe djuk ¼fpfdRlk ,oa 
;ksx&O;k;ke f'kfoj½
5&ikjEifjd fpfdRlk dk 
laj{k.k o laoèkZu djukA 
¼vk;q"k fpfdRlk i)fr dk 
çlkj½
6&LokLF; tu dY;k.k ;kstuk 
dk xzkeokfl;ksa esa tutkxj.k 
ds lkFk çHkkoh fØ;kUo;uA 
¼dqiks"k.k eqä xzke ij dk;Z] 
vk;q"eku Hkkjr dkMZ ij dk;Z½ 
7&efgyk o fd'kksjh LokLF; 
vkèkkfjr tu dY;k.k ;kstuk 
ij fo'ks"k tkxj.k ,oa 
fØ;kUo;u ij è;ku nsu+kA
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1&LFkkuh; ikjEifjd 
thfodksiktZu] O;olk; vkSj 
m|ksx&èkaèkksa dks 
çfr"Bk&çksRlkgu nsdj yksdy 
dks oksdy djukA 
2&dkS'ky fodkl f'kfoj 
yxkuk ,oa dSfj;j@vkthfodk 
ijke'kZA
3&çk—frd [ksrh o i'kqikyu 
dk xq.kkRed laoèkZu A-
4&xkao ds yksxksa dks cM+s 
m|ksxksa èkaèkksa ds iwjd cukuk 
,oa vuq"kaxh mRiknu dh bdkbZ 
LFkkfir djukA tSls çkFkfed 
çlaLdj.k A
5&Lo;a lgk;rk lewg ;kstuk 
dk çHkkoh fØ;kUo;uA
6&yksd dyk&xhr&ijEijk 
laL—fr vkSj xzkeh.k i;ZVu 
vkèkkfjr Lojkstxkj dks 
çksRlkgu tSls gkse LVs vkfnA
7&lgdkfjrk vkèkkfjr 
O;olk; dks çksRlkguA

1&isM+ yxkuk]ikuh cpkuk vkSj 
IykfLVd gVkuk 
2&Hkwty laj{k.k ,oa laoèkZu 
3&unh rkykc ,oa leqæ dh 
LoPNrk ds fy, dk;Z djuk 

1&lkewfgd lkekftd xzke 
mi;ksxh dk;Z ;kstuk cukuk 
tSls LoPN xzke] thoar ty 
lzksr]taxy ,oa pjkxkg laj{k.k] 
xkS laj{k.k
2&oSdfYid ÅtkZ lzksr dks 
c<+kok
3&J)k dsaæ dks O;ofLFkr ,oa 
çsjd cukuk 
4&iqLrdky; ,oa laxzgky; 
dk fodkl
5&lkekftd ,dkRerk ds fy, 
dk;Z djuk

1&vkn'kZ fMftVy O;ogkj dk 
çf'k{k.k 
2&vkink çcaèku dk çf'k{k.k
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eaFku dk;Z dks fØ;kUo;u djus okyh dksj Vhe cukdj 
mudk çf'k{k.k djukA
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eaFku dh laiw.kZ ifjdYiuk dks O;ogkj esa ykus ds fy, gekjs dk;ZdrkZvksa vkSj laLFkkuksa dks 
fuEu çeq[k  fl¼karksa dks O;ogkj esa ykus dh vko';drk gS%

çeq[k fl¼kar 

xzkeokfl;ksa dh lkewfgd lgHkkfxrk 
ls dk;Z djuk ,oa djokukA 

lHkh dk;ksZa esa larqfyr n`f’Vdks.k j[krs gq,  
ldkjkRed ,oa LFkkbZ ifjorZuA

laLFkk] lekt ,oa ljdkj ds lkFk lg;ksx 
leUo;A

dk;Z ds vuqlkj ;kstuk dks ,oa 
vius vkidks <kyukA

uSfrd vkpj.k&ikjnf'kZrk iw.kZ O;ogkj 
vkSj dk;Z ds çfr tokcnsghA

xzkeoklh @ LFkkuh; yksx dk;Z dk nkf;Ro 
vius Åij ysdj mls fujUrj djsaxsA

dk;ZØe ds lHkh igyqvksa esa 
efgyk lgHkkfxrk lqfuf'pr 
djuk 
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eaFku dh vis{kk,a

ü ftu çFke xkaoksa dk p;u fdlh Hkh laxBu us fd;k 
gS] ogk¡ ds yksx fodkl dk;ksZa esa iwjk lg;ksx nsaA

ü viuk nkf;Ro cksèk lqfuf'pr djsaA

ü çFke xkao dks vkdka{kh xk¡o dh Js.kh çnku djsaA
ü ljdkjh ;kstukvksa esa lhekorÊ xk¡oksa ds vkèkkjHkwr 

<kapksa vkSj vko';drkvksa dks çkFkfedrk nsaA  
ü lh,lvkj jkf'k ds vkoaVu esa lhekorÊ çFke xkaoksa dks 

tksMuk vifjgk;Z djsaA
ü ljdkjh ;kstukvksa dks çFke xkao rd igq¡pkus dh 

Bksl O;oLFkk djsaA

ü vius lh,lvkj QaM esa lhekorÊ xkaoksa ds fy, fo'ks"k 
jkf'k dk çkoèkku djsaA

ü lhekorÊ xkaoksa dh ifj;kstuk dks çkFkfedrk nsaA
ü eaFku vfHk;ku ls tqM+saA

ü ns'k ds ukxfjd lhekorÊ xkaoksa ds vH;qn; ds çfr 
laosnu'khy Hkh gksa vkSj lg;ksxh HkhA

ü vius Hkze.k dk;ZØeksa esa lhekorÊ xk¡oksa esa Hkh tk,a vkSj 
ogk¡ ls mudh ppkZ lks'ky ehfM;k lewg esa djsaA

ü lhekorÊ xkao ds mRiknu dks [kjhnsa o c<+kok nsaA

8

ü Lo;alsoh xSjljdkjh laxBu çFke xkao ds fgr dk 
ladYi ysaA 

ü lhek tkxj.k eap ds lkFk feydj fdlh lhekorÊ 
xkao dk p;u djuk

ü çHkkoh ,oa ikjn'kÊ Hkkxhnkjh ij MVs jgasA
ü vkxkeh n'kdksa dks è;ku esa j[kdj uoksUes"kh ifjorZu 

ij cy nsA



lhekorÊ xkaoksa esa dke djus ds fy, Lo;alsoh laxBuksa ds lg;ksx@tqM+ko dh 
çfØ;k dks bl çdkj js[kkafdr fd;k tk ldrk gS

eaFku vkSj lhek tkxj.k eap ds y{; vkSj fe'ku] ifj;kstuk xzke dh LFkkuh; 
ifjfLFkfr] lkaL—frd laosnu'khyrk] mís'; vkfn ds lacaèk esa Lo;alsoh laxBuksa 
dks ifjfpr djkus ds fy, vfHkoknu l= vk;ksftr djukA vU; çklafxd 
fo"k;ksa dks Hkh vfHkoknu dk;Z'kkyk esa 'kkfey fd;k tk ldrk gSA  

p;fur Lo;alsoh laxBuksa dh {kerk o`f) ds fy, vko';drkuqlkj lg;ksx 
djuk A blesa çf'k{k.k] rduhdh lgk;rk] lalkèku vkSj usVodZ dh O;oLFkk 
lfEefyr gSA 

laxBuksa }kjk vius p;fur lhekorÊ xk¡o esa viuh ifj;kstuk dk fØ;kUo;u 
çkjEHk djukA lHkh fgrèkkjdksa ds chp fu;fer lapkj] leUo;] vkSj lg;ksx 
lqfuf'pr djukA 

ifj;kstuk dk fujarj i;Zos{k.k djukA Lo;alsoh laxBuksa dk fu;fer ewY;kadu 
djds mudh tokcnsgh lqfuf'pr djukA 

Lo;alsoh laxBuksa dh miyfCèk;ksa] pqukSfr;ksa vkSj lh[k dh leh{kk djukA 
vuqdwyu] uokpkj vkSj dk;Z foLrkj ds voljksa dh igpku djus ds fy, 
fu;fer leh{kk l= vk;ksftr djukA   

Lo;alsoh laxBuksa dks mudh ;ksX;rk] vuqHko] vkSj çLrkfor ifj;kstukvksa dks 
lcfeV djus ds fy, vkeaf=r djuk] rkfd os eaFku dk;ZØe ls tqM+ ldsaA 
bPNqd laxBu bl iqfLrdk ds var esa fn, x, iathdj.k Q‚eZ vkSj bZesy ds 
ekè;e ls Lo;a Hkh laidZ dj ldrs gSaA 

Lo;alsoh laxBuksa }kjk fn, x, nLrkostksa o tkudkjh dk ewY;kadu djukA 
ewY;kadu mudh laxBukRed {kerk] rduhdh fo'ks"kKrk] foÙkh; fLFkjrk] vkSj 
çLrkfor dk;Z;kstuk dh mi;ksfxrk ds vkèkkj ij djuk gksxkA  

l{ke Lo;alsoh laxBuksa dk ,d ikjn'kÊ çfØ;k ds ekè;e ls p;u djukA p;u 
djrs le; ewY;kadu&pj.k esa fn, x, lHkh fcanqvksa dks è;ku esa j[kukA    

p;fur Lo;alsoh laxBuksa ds lkFk eseksjaMe v‚Q+ vaMjLVSafMax ¼MOU½ ds ekè;e ls 
vkSipkfjd le>kSrk djukA le>kSrk Kkiu esa lHkh dh Hkwfedk] ftEesnkfj;ksa] 
vis{kkvksa vkSj fu.kZ; ysus ds rjhdksa dks Li"V djukA  

eaFku ls ,uthvks ds tqM+us dh çfØ;k
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A Social Positive Campaign for Holistic 
Development of First Villages of Bharat

ManualManualManual
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Developed Border; Samarth Bharat

Collective Action; Sustainable Development

Seema Jagran Manch is determined for the 

mul�faceted development of border and coastal 

villages. We are aspiring for the dedicated 

coopera�on of non-governmental organiza�ons in 

this work devoted to Na�on building. 
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Perspective

“
‘Manthan' is a dynamic ini�a�ve by the Seema Jagran 

Manch. As a campaign focused on revitalizing border 

villages, Manthan represents a na�onwide effort in 

collabora�on with various non-governmental and semi-

governmental organiza�ons. This program aims to 

e m p owe r b o rd e r  co m m u n i � e s  by e n h a n c i n g 

infrastructure and promo�ng self-reliance, thereby 

addressing challenges at the country's borders. Strong 

and capable border villages are essen�al for na�onal 

security, serving as a protec�ve shield for the na�on.
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Objectives & Scope of Work

Our vision for holis�c village development is to establish self-reliant and vibrant 

villages. Along with preven�ng the migra�on from border villages, crea�ng an 

environment for reverse migra�on to villages is our major objec�ve.

1. Properly organizing 

exis�ng primary healthcare 

facili�es.

2. Arranging for and 

providing informa�on about 

“Jan Aushadhi Kendras”.

3. Developing modern 

medical facili�es for humans 

as well as animals.

4. Conduc�ng health 

awareness programs/camps. 

5. Conserva�on and 

promo�on of tradi�onal 

healthcare system (Ayush).

6. Effec�ve implementa�on 

of the health-related public 

welfare scheme along with 

public awareness among 

villagers (work on 

malnutri�on free villages and 

Ayushman Bharat cards).  

7. Special emphasis on 

awareness and 

implementa�on of women 

and adolescent girls related 

public welfare health-

schemes.

1. Igni�ng the spirit of na�onal 

pride such as conduc�ng 

general knowledge 

compe��ons on “Know About 

Bharat” etc.

2. Providing necessary support 

in developing basic facili�es in 

exis�ng schools.

3. Introducing innova�ve 

prac�ces to incorporate moral 

and voca�onal educa�on into 

the curriculum.

4. Collabora�ng for the 

effec�ve implementa�on of 

the Na�onal Service Scheme 

(NSS).

5. Arranging for the 

establishment of schools 

where they don't exist.

6. Suppor�ng sports ac�vi�es 

like providing sports 

equipment and training.

7. Selec�ng and suppor�ng 

meritorious students for 

higher educa�on and 

compe��ve exams.

Education Healthcare

13



Objectives & Scope of Work

1. Afforesta�on

2. Water bodies upkeep & 

conserva�on

3. Plas�c free environment 

4. Working for ground water 

conserva�on & re-charging, 

5. Campaign and ac�on plan 

for Clean rivers-lakes-seas.

1. Encouraging and 

empowering local tradi�onal 

livelihoods, businesses, and 

industries.

2. Organizing skill 

development workshops and 

career or livelihood related 

counselling sessions.

3. Progressive & qualita�ve 

propaga�on of natural farming 

and animal husbandry.

4. Empowering village people 

to supplement big industries 

as ancillary units and establish 

co�age industries, such as 

primary processing units.

5. Effec�ve implementa�on of 

self-help-group (SHG) 

schemes.

6. Encouraging self-

employment based on local 

art, music, tradi�on, and rural 

tourism, such as home stays 

etc.

7. Encouraging & promo�ng 

coopera�ve-based businesses.

Self-employment and 
Entrepreneurship

Environment

1. Planning ini�a�ves like 

clean village, clean & vibrant 

water sources, forest and 

pasture conserva�on, cow 

protec�on etc.

2. Promo�ng alterna�ve 

energy sources

3. Establishing organized 

worship-places

4. Developing libraries and 

museums

5. Working for social unity.

Community Social Work

1. Awareness in responsible 

digital behaviour.

2. Disaster management.
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Work Methodology

To effectively achieve the objectives of Manthan 
program with NGOs’ collaboration, following 9 steps 
shall be followed:

8

Work Expansion
Sharing success stories with the society and 

organisations to inspire other organizations to 
undertake similar work, enabling the expansion of 

activities to other geographical areas.

9

Learning from Experience
Learning from success stories of development work 

resulting from implementation of projects. 
Preparing written reports including images and 

videos of all activities.

Review
Regularly reviewing and evaluating ongoing 

activities and making necessary adjustments to the 
action plan accordingly.

7

Plan Implementation
Acquiring necessary resources for implementing the 

action plan and initiating development work in the 
village. 

6
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Team Formation
Forming a core team responsible for implementing Manthan's 

activities and capacity building training of the team.1

3

Organization Identification
Identifying NGOs & voluntary organizations and 

establishing dialogue-contact with decision-makers 
within those organisations.

2

Coordination and Association
Collaborating and establishing formal association 
with shortlisted organizations for participation in 
the Manthan Program. Forming a common team 
incorporating NGO and Manthan core team for 

implementation of the programs.

Ground Survey
To collect data on social, basic facilities and 

resources by conducting ground level or baseline 
survey of the village to assess the needs and 

required interventions. 

4

Action Plan
Creating an action plan for development activities in 

the village based on the ground or baseline survey.
5
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In addi�on to the core components, the successful collabora�on with NGOs to 

work in border villages requires a�en�on to several key principles and 

considera�ons:

Key Principles

             Community Participation
Working with and through the 
collective participation of villagers.

            Cultural Sensitivity 
Especially recognizing and 
respecting local traditions.

            Women Empowerment 
Promote women empowerment 
in all aspects of program. 

                 Equilibrium Approach 

Posi�ve and sustainable change with 

balanced approach in all ac�vi�es. 

Collaboration and Coordination 

Collabora�on with Organiza�ons, Society 

and Government.

Adaptive Management

Adap�ng plans and 

oneself according to the 

work.

Ethical Conduct

Ethical conduct, transparency, and 

accountability towards work.

Sustainability

Villagers/local people must take 

ownership of the work and con�nue it 

sustainably.

Key Principles of Manthan is also to 
achieve the attainment of all 
17 Sustainable Development 
Goals (SDGs)
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Expectations of Manthan Program

Effective and impactful convergence of knowledge, expertise, 
experience, resources and zeal of following stakeholders:

Voluntary 
Organizations

ü Commit to the welfare of the first villages.

ü Choose a bordering village in collabora�on with the 

Seema Jagran Manch for development ac�vi�es. 

ü Maintain effec�ve and transparent partnership.

ü Contribute to innova�ve developmental changes 

keeping the upcoming decades in mind.

Project Village 
Residents

ü Residents of selected villages should fully support 

development work.

ü Ensure their par�cipa�on and ownership.

Government 
Organization

ü Designate the first village as an aspira�onal village.

ü Give priority to the basic infrastructure and needs of 

border villages in government schemes.

ü Dedicated alloca�on of Corporate Social 

Responsibility (CSR) funds for border first villages.

ü Establish effec�ve arrangements for implementa�on 

of government services to the first villages.

Public Sector 
Undertakings 

ü Provide special provision or alloca�on in CSR funds 

for the development of border villages.

ü Priori�ze approval of CSR projects for border villages.

ü Effec�vely engage with the "Manthan" program.

Indian Citizens

ü Ci�zens should be both sensi�ve to and suppor�ve 

for the development of border villages.

ü Include visits to border villages in travel i�neraries and 

share stories on social media groups.

ü Purchase products from border villages and promote 

them.
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Process of NGO Engagement with Manthan

The process of NGOs’ collabora�on to work in border villages has been outlined as follows:

Orientation

Conduc�ng orienta�on sessions to familiarize NGOs with the vision & 

mission of Manthan & Seema Jagran Manch, local context of project area, 

cultural sensi�vi�es, objec�ves and rela�onship building with key 

stakeholders. Other relevant topics may also be included in orienta�on 

workshop.

Capacity 
Building

Provide capacity-building support to partner NGOs through training, 

technical assistance and access to resources and networks based on their 

project proposals and local needs.

Execution 

Launch joint ac�vi�es and ini�a�ves in accordance with project plans and 

�melines. Ensure regular communica�on, coordina�on, and collabora�on 

among all stakeholders.

Monitoring

Implement con�nuous project monitoring mechanisms, data collec�on and 

assessment of the ongoing project. Facilitate regular reviews and evalua�ons 

of NGO to track their performance, iden�fy challenges and promote 

accountability.

Review, 
Reflection

Conduct regular sessions with NGOs to review achievements, challenges and 

lessons learned. Outcome of these sessions should be to iden�fy 

opportuni�es for adapta�on, innova�on, and scaling up.

Invitation 

Invi�ng NGOs to submit their qualifica�ons, experience and proposed 

projects to get associated with Manthan program. (Interested NGOs may also 

submit their expressions of interest (EOIs) directly to Manthan Team through 

registra�on form & email given at the end of this booklet).

Evaluation

Evalua�on of documents or EOIs submi�ed by NGOs based on their 

organiza�onal capacity, technical exper�se, financial stability, and alignment 

of their proposed project with the needs and priori�es of border villages.

Shortlisting
Shortlis�ng of suitable partner NGOs through a transparent process, 

considering all factors as outlined in Evalua�on step.

Partnership

Form formal partnership with shortlisted NGOs through memoranda of 

understanding (MoUs) or collabora�on agreements. In the MOU clarify roles, 

responsibili�es, expecta�ons as well as mechanisms for communica�on, 

coordina�on, and decision-making.
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Name of Organization:

(1)

Head office – address, contact, website:

(2)

Contact Person

Designa�on

Address

Mobile

Email Address

Websites

Facebook

Youtube

Information of NGO for Mathan Program
(Format: Manthan/001)

(3)

Act/s registered under

Registra�on No

Date of Registra�on

Registered State & District

Validity date

PAN No.

12AA

80G

Darpan #

CSR-1 Regn No of ROC
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Last three years income -expenditure of organization

(5)

Year Income Expenditure Audit 
completed Y/N

ITR filed – Y/N

Do you have last three year’s annual reports?

(6)

Main focus areas

(7)

Sr. No. Main Focus Area / dk;Z ds eq[; fo"k;

(4)

Contact Person

Designa�on

Address

Mobile

Email Address
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Major Projects completed in last 5 years

(8)

Sr. 
No.

Name of Project
Name of 
Funding 
agencies

Area covered 
(Number of 

villages)

Par�cipant 
families / 

individuals in 
projects

Total Budget 
of 

Project

Information of technical human resource available with organization

(9)

Sr# Name Qualifica�on/Experience

Did the organization implement any project supported by Govt? Give List.

(10)

Any other Information about your credentials.

(11)
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SANKALP

Developed borders hold the flag of a secured Bharat. 

Thus, I………. (Your name) on behalf of my voluntary 

organiza�on ……… (Name of your organiza�on) take 

a firm pledge that I will con�nue to make all-round 

posi�ve efforts for the holis�c development of one or 

more villages of border area. 

Developed Border : Secured Bharat

fodflr lhek,¡ lqjf{kr Hkkjr dk èotèkkj.k djrh gSaA 
blfy, eSa --------------------- ¼vkidk uke½ vius Lo;alsoh laxBu 
-------------------- ¼vkids laxBu dk uke½ dh vksj ls –<+ ladYi 
ysrk@ysrh gw¡ fd vius lhekorÊ fdlh ,d ;k ,d ls 
vfèkd çFke xk¡o ds cgqeq[kh fodkl ds fy, pgqeq[kh 
lkdkjkRed ç;kl djrk@djrh jgw¡xk@jgw¡xhA
fodflr lhek % lqjf{kr Hkkjr    

ladYi
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lhek tkxj.k eap& ,d ifjp;

lhek tkxj.k eap ns'k dh dqy LFkyh; lhek 15200 fdyksehVj ,oa leqæh rVh; 
lhek 11098 fdyksehVj ds lHkh lhekorÊ xkaoksa  ds ukxfjdksa dks lhek&lqj{kk ,oa 
fodkl ds çfr tkx`r] ns'kHkfDre;] drZO;fu"B ,oa laxfBr djus ds fy, 
—rladYi gSA eap dk ekuuk gS fd fcuk lhekorÊ {ks=ksa ds fodkl ds ;g dk;Z 
vèkwjk gSA 
bl fn'kk esa lhek tkxj.k eap 1985 ls dk;Zjr gSA  ns'k ds lHkh lhekUr çns'kksa esa 
eap vius dk;Z&mís'; dh iwfrZ ds fy, vusd xfrfofèk;ka djrk gSA muesa eaFku 
dk;ZØe ,d vfHkuo ç;kl gSA
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lhek tkxj.k eap& ,d ifjp;
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Seema Jagran Manch, Sewa Vibhag, Delhi
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